Amended Budget
FY 2017 - 2018

SUMMARY

Income

Property Tax Income
Building Permit Income
Licenses
Police Grant Revenue
Other Police
Peach Festival
Other Income

Subtotal

Prior Year Balance/COGS

Total Income

Expenses

Salaries

Benefits

Utilities

Contracted Services
Supplies

Equipment

Capital Outlay

as of 3/30/18

Original Budget

S
S
S
S
S
S
S
S

550,722.00
29,000.00
30,500.00
37,100.00
75,500.00

4,100.00

427,300.00

1,154,222.00

200,200.00
954,022.00

Original Budget

W nnnnn

Other Income w no budget line

Subtotal

Fund Balance

Total Expenses

Minus Fund Balance

Net Income / Loss

s

$

336,654.85
140,396.74
42,730.00
272,929.76
40,500.00
7,500.00
273,510.65

1,114,222.00

40,000.00
1,154,222.00
1,114,222.00

(160,000.00)

Actual
586,210.82
32,205.26
30,100.00
63,116.20
48,030.86
3,250.00
491,945.41
1,254,858.55

W nn v n Wn

S 300,568.00
S 954,245.55

Actual
166,542.71
163,342.73

35,320.91
201,246.66
24,629.61
10,925.26
125,207.45
13,581.08
740,796.41

526,846.48

1,267,642.89

S (313,352.34)

106.44%
111.05%
98.69%
170.12%
63.62%
79.27%
115.13%
108.72%

150.13%
100.02%

49.47%
116.34%
82.66%
73.74%
60.81%
145.67%
45.78%

66.49%

1317.12%

109.83%

Amended Budget

5
S
S
S
S
S
S
S

v N

609,350.00
42,000.00
31,200.00
66,678.26
78,023.57

4,490.00

543,412.31

1,375,154.14

300,568.00
1,074,386.14

Amended Budget

v n

263,500.00
207,410.00
47,294.00
265,885.00
36,675.00
11,535.00
150,200.00
14,346.66
996,845.66

171,723.00

1,154,222.00

91,887.14

96.20%
76.68%
96.47%
94.66%
61.56%
72.38%
90.53%
91.25%

88.82%

63.20%
78.75%
74.68%
75.69%
67.16%
94.71%
83.36%
94.66%
74.31%

306.80%

109.83%



INCOME

Previous
Acct #

1003
10035
1004
1005

1006
1007

1008
1009
1010

1020
10202
10203
10204
10205
10206

1021
1022
1023
1024

1030

New

Acct #
4100
4110
4115
4120
4130

4200
4210
4220

4300
4310
4320
4330

4410
44101
44102
44103
44106
44104
44108

4480
4470
4420
4450
4430
44303
4460
4490

4600

Description
Property Tax Income
Property Tax Income Other
Interest from Property Tax
Base Tax
Trash
Total Property Tax Income

Building Permits

Building Permits

Fire Company Bldg Permit Income
Total Building Permits

Licenses
Business Licenses
Contractors Licenses
Landlord Licenses
Total Licenses Income

Police Grant Revenue
COPS Grant Income for Officer
SALLE
EIDE
VCF
Highway Safety
CJC Grant (police)
Total Police Grant Revenue

Other Police Income
Misc Police Revenue (Reports)
Police Pension Subsidy
Fines
Fishing Derby Income
Police - Donations - Other
Police - Donations NNO
Misc Police Revenue
Police - Community Qutreach
Total Other Police Income

Peach Festival Revenue

>x X X X

>x X X X

Original Budget

$270,000.00
$  5,200.00
$ 82,000.00
$193,522.00

$ 25,000.00
$ 4,000.00

$  4,000.00
$ 14,000.00
$ 12,500.00

$ 10,000.00
$  3,700.00
S 3,400.00
$ 10,000.00
S 10,000.00
no budget line

S 500.00
S 9,000.00
$ 65,000.00
S 1,000.00
no budget line
no budget line
no budget line
no budget line

$ 550,722.00

$

5

9

$

29,000.00

30,500.00

37,100.00

75,500.00

v W

|

W N

A o n

W W n W n

Actual

279,321.70
6,153.00
95,746.34
204,989.78

586,210.82

25,770.25
6,435.01
32,205.26

4,175.00
13,400.00
12,525.00

30,100.00

32,517.58
3,501.68
3,216.26

12,460.68
8,070.00
3,350.00

63,116.20

400.00
9,303.57
35,727.29
380.00
250.00
200.00
1,350.00
420.00
48,030.86

103.45%
118.33%
116.76%
105.93%
106.44%

103.08%
160.88%
111.05%

104.38%
95.71%
100.20%
98.69%

325.18%
94.64%
94.60%

124.61%
80.70%

170.12%

80.00%

103.37%

54.97%
38.00%

63.62%

Amended Budget

difference
$ 284,850.00 $  14,850.00 98.06%
S 8,500.00 $ 3,300.00 72.39%
$  99,000.00 S 17,000.00 96.71%
$ 217,000.00 $  23,478.00 94.47%
$  609,350.00 $  58,628.00 96.20%
S 35,000.00 $  10,000.00 73.63%
$ 7,000.00 $ 3,000.00 91.93%
S 42,000.00 S  13,000.00 76.68%
S 4,175.00 ] 175.00 100.00%
S 14,500.00 s 500.00 92.41%
S 12,525.00 S 25.00 100.00%
S 31,200.00 S 700.00 96.47%
$  32,517.58 $  22,517.58 100.00%
S 3,700.00 S - 94.64%
$ 3,400.00 S - 94.60%
S 12,460.68 S 2,460.68 100.00%
S 11,250.00 S 1,250.00 71.73%
$ 3,350.00 S 3,350.00 100.00%
$  66,678.26 $  29,578.26 94.66%
S 500.00 $ - 80.00%
s 9,303.57 S 303.57 100.00%
$  65,000.00 S ’ 54.97%
S 1,000.00 S - 38.00%
S 250.00 S 250.00 100.00%
S 200.00 S 200.00 100.00%
S 1,350.00 S 1,350.00 100.00%
S 420.00 S 420.00 100.00%
S 78,023.57 3 2,523.57 61.56%



10301
10302
10303
10304

1040
1041
1042
1043
1044
1045
1046
1047
1048
1049
1050
1051

4600
4610
4320
5500

4810

4710
4230
4820
4240
4830
4910
4250
4920
4500
4990
4930

Peach Festival Revenue - Other
Peach Festival Rental Space
Donations to Peach Festival

Cost of Peach Festival Goods Sold

Total Peach Revenue

Other Income

Franchise Tax

Prior Year Balance

Park Reservation Income
Code Enforcement Income
Municipal Street Aid
Grass Cutting

Realty Transfer Tax
Zoning Fees

Rental Inspection Income
Funds Reimbursed (CTF)
Donations

Misc Income

Yard Waste Bin Income

Total Other Income

TOTAL INCOME

Minus Prior Year Balance

Minus Cost of Goods Sold

x X X X X X X X X X

300.00
3,000.00
600.00
200.00

W n 0 n

$ 18,000.00
$200,000.00
$  800.00
$  3,000.00
$ 26,500.00
$  1,000.00
$100,000.00
$ 2,000.00
$  500.00
$ 75,000.00
m =

$  500.00
no budget line

S 4,100.00

$ 427,300.00

$1,154,222.00
$  200,000.00

S 200.00

S 954,022.00

N 0

W

2,215.00
990.00
45.00
3,250.00

15,732.35
300,568.00
580.00
2,107.88
26,069.31
90,809.67
2,250.00
550.00
52,486.40
25.00
316.80
450.00

491,945.41

$ 1,254,858.55

$

S
$

300,568.00

45.00

954,245.55

0.00%
73.83%
165.00%
22.50%
79.27%

87.40%
150.28%
72.50%
70.26%
98.37%
0.00%
90.81%
112.50%
110.00%
69.98%

63.36%

115.13%

100.02%

) 300.00 S - 0.00%
$ 3,000.00 S - 73.83%
S 990.00 5 390.00 100.00%
S 200.00 S - 22.50%
S 4,490.00 S 390.00 72.38%
$  23,000.00 S 5,000.00 68.40%
$ 300,568.00 S 100,568.00 100.00%
$ 1,000.00 5 200.00 58.00%
S 3,000.00 S - 70.26%
$  26,069.31 $ (430.69) 100.00%
$ 1,000.00 S - 0.00%
$  110,000.00 $  10,000.00 82.55%
S 2,250.00 s 250.00 100.00%
S 550.00 S 50.00 100.00%
s 75,000.00 S - 69.98%
5 25.00 5 25.00 100.00%
S 500.00 S - 63.36%
S 450.00 S 450.00 100.00%
$ 543,412.31 $ 116,112.31 90.53%
$ 1,375,154.14 $ 220,932.14 91.25%

S

S

300,568.00

200.00

$1,074,386.14



EXPENSES

Previous New Acct

Acct # # Description Original Budget Actual target 75% Amended Budget
2000 Salaries difference ,

2001 6101 Civilian Salaries % 79,755.60 44,973.59 56.39% 70,000.00 (9,755.60) 64.25%
2002 6102 Employee Performance Incentives x 10,000.00 - 0.00% 10,000.00 - 0.00%
2010 6110 Police Salaries X 161,241.60 69,464.30 43.08% 110,000.00 (51,241.60) 63.15%
2011 6115 Holiday Pay X 4,837.25 1,508.78 31.19% 3,500.00 (1,337.25) 43.11%
2012 61216 Selective Enforcement X 20,000.00 6,570.00 32.85% 7,400.00 (12,600.00) 88.78%
2013 61217 Highway Safety X 10,000.00 10,717.50 107.18% 16,000.00 6,000.00 66.98%
2014 61218 SALLE X 3,700.00 320.00 8.65% 425.00 (3,275.00) 75.29%
2015 61219 EIDE X 3,400.00 1,275.96 37.53% 1,425.00 (1,975.00) 89.54%
2016 61222 VCF X 10,000.00 5,362.66 53.63% 7,150.00 (2,850.00) 75.00%
2020 6150 Civilian Salaries (PW) X 33,720.40 22,752.47 67.47% 34,000.00 279.60 66.92%
6160 Wage attachment no budget line 3,597.45 3,600.00 99.93%
Total Salaries Expense 336,654.85 166,542.71 49.47% 263,500.00 (73,154.85) 63.20%

3000 Benefits
3001 62102 Life AD&D (office) X 1,323.36 1,326.38 100.23% 1,775.00 451.64 74.73%
3002 62202 Health Insurance (office) X 8,794.08 11,321.40 128.74% 15,000.00 6,205.92 75.48%
3003 62301 Pension (office) X 3,566.28 6,179.96 173.29% 8,200.00 4,633.72 75.37%
3004 62401 FICA (office) X 6,101.30 14,747.95 241.72% 19,750.00 13,648.70 74.67%
3010 62101 Life AD&D (police) X 3,335.40 2,502.99 75.04% 3,350.00 14.60 74.72%
3011 62201 Health Insurance (police) X 35,748.00 28,048.44 78.46% 37,500.00 1,752.00 74.80%
3012 62302 Pension (police) X 22,202.97 18,229.47 82.10% 24,250.00 2,047.03 75.17%
3013 62402 FICA (police) X 12,705.04 39,825.93 313.47% 53,000.00 40,294.96 75.14%
3020 62103 Life AD&D (pw) X 656.64 310.61 47.30% 415.00 (241.64) 74.85%
3021 62203 Health Insurance (pw) X 8,794.08 2,536.98 28.85% 3,400.00 (5,394.08) 74.62%
3022 62303 Pension (pw) X 1,589.98 0.00% 250.00 (1,339.98) 0.00%
3023 62403 FICA (pw) X 2,579.61 5,580.36 216.33% 7,400.00 4,820.39 75.41%
3040 62501 Workers Comp - General X 11,000.00 11,657.00 105.97% 12,000.00 1,000.00 97.14%
3041 62502 Commercial Insurance Package X 22,000.00 20,957.00 95.26% 21,000.00 (1,000.00) 99.80%
62505 AFLAC no buget line 118.26 120.00 98.55%
140,396.74 163,342.73 116.34% 207,410.00 67,013.26 78.75%

4000 Utilities

Utilities - Phone

4001 64101 Telephone (office) X 2,800.00 2,123.59 75.84% 2,820.00 20.00 75.30%
4010 64102 Telephone (police) X 800.00 605.39 75.67% 810.00 10.00 74.74%
4011 64104 Laptop Airtime (police) X 1,500.00 , 941.01 62.73% 1,250.00 (250.00) 75.28%




4020

4002
4003
4012
4021
4022
4031

4004
4013
4023
4024
4032

4005
4014
4025
4033

5000
5001
5002
5003
5004
5005
5010
5011
5012
5013
5014
5015
5016
5017

64103

64201
64209
64204
64205
64202
64206

64301
64302
64305
64304

64401
64402
64404
64403

7310
70010
71010

8910

7210

7320
73204
73201
73202

7755

7750
70020

7220

Telephone - celluar (pw)
Subtotal Utilities - Phone

Utilities - Electric

Electric (office)
Electric (misc)
Electric (police)
Electric (maintenace bldg)
Electric (street lights)
Electric (park)

Subtotal Utilities - Electric

Utilities - Gas

Gas (office)
Gas (police)
Gas (maintenance bldg)
Gas (pump station)
Gas (park)
Subtotal Utilities - Gas

Utilities - Sewer & Water

S & W (office)
S & W (police)
S & W (maintenance bldg)
S & W (park)
Subtotal Utilities - S & W

Total Utilities

Contracted Services

R/M Town Hall

R/M Office Equipment (ShoreScan)

Computer Tech Fees

Contracted Services (town hall)
Custodial Services (town hall)

R/M Annex (police)

R/M Radios, Radar, Cameras (police

R/M Uniforms (police)

R/M Vehicles (palice)

Police Training

Medical Testing

Contracted Services (police)
Custodial Services (police)

®x X X X >® X X X xX X

x X X X

X OoX X XM X X X X X X X X X

320.00
5,420.00

1,850.00
700.00
900.00

1,000.00

28,000.00
600.00

33,050.00

900.00
720.00
1,000.00
445.00

3,065.00

325.00
300.00
300.00
270.00
1,195.00

2,500.00
2,000.00
1,000.00
11,012.76
780.00
2,000.00
2,100.00
1,200.00
7,500.00
400.00
50.00
1,000.00
520.00

42,730.00

130.04
3,800.03

1,325.89
889.85
941.48
968.75

24,219.63
441.46
28,787.06

748.38
571.01
404.51
278.70

2,002.60

278.35
175.91
82.36
194.60
731.22
35,320.91

346.25
1,350.00
770.00
4,220.32
645.00
372.49
2,495.00
852.30
6,806.76
47.00
2,063.98
250.00

40.64%
70.11%

71.67%
127.12%
104.61%

96.88%

86.50%

73.58%

87.10%

83.15%
79.31%
40.45%
62.63%

65.34%

85.65%
58.64%
27.45%
72.07%
61.19%
82.66%

13.85%
67.50%
77.00%
38.32%
82.69%
18.62%
118.81%
71.03%
90.76%
0.00%
94.00%
206.40%
48.08%

174.00
5,054.00

1,775.00
1,180.00
1,250.00
1,300.00
32,500.00
590.00
38,595.00

1,000.00
760.00
540.00
370.00

2,670.00

370.00
235.00
110.00
260.00
975.00
47,294.00

465.00
1,500.00
1,500.00
5,600.00
860.00
285.00
3,325.00
1,130.00
9,100.00
400.00
63.00
2,750.00
335.00

(146.00)
(366.00)

(75.00)
480.00
350.00
300.00
4,500.00
{10.00)
5,545.00

100.00

40.00
(460.00)
(75.00)

(395.00)

45.00
(65.00)
(190.00)
(10.00)
(220.00)
4,564.00

(2,035.00)
(500.00)
500.00
(5,412.76)
80.00
(1,715.00)
1,225.00
(70.00)
1,600.00
13.00
1,750.00
(185.00)

74.74%
75.19%

74.70%
75.41%
75.32%
74.52%
74.52%
74.82%
74.59%

74.84%
75.13%
74.91%
75.32%

75.00%

75.23%
74.86%
74.87%
74.85%
75.00%
74.68%

74.46%
90.00%
51.33%
75.36%
75.00%
130.70%
75.04%
75.42%
74.80%
0.00%
74.60%
75.05%
74.63%



5020
5021
5022
5023
5024
5030
5031
5032
5040
5041
5042
5043
5044
5050
5051
5052
5053
5054
5055
50555
5056

6000
6001
6002
6003
6010
6011
6012
6013
6014
6015
6020
6021
6022
6023
6030
6040
6041

73401
7351
7352
7510
7520
7331
7332
7333
7391
7700
7800

71011

71012
7600
7900
8100
7410
8600
8300
8310
8950

71015

66101
66102
66103
66203
66203
66201
66202
66203
66510
66301
66302
66401

6640

6040
66501
66505

6650
66512

R/M Maintenance Building

R/M Streets

R/M Street Equipment

Street Sweeping

Snow Removal

R/M Park Buildings

R/M Park Grounds

R/M Park Equipment

Equipment Contract

Trash Contract

U of D Consulting

Accounting Fees (audit)

Legal Fees

Advertising

Election Expenses

Contributions

Tax Ditch

Public Relations

Meetings, Conventions, Dues

Meetings, Conventions, Dues (polict

Fire Company 5%

First State Inspections
Total Contracted Services

xX X X X X X X X X X X X X X X X X X X X X

Supplies
Postage
Office Supplies
Building Inspector Supplies
Police Supplies
Police Forms
Uniforms (police)
Police Car Fuel
Ammunition (police)
Fishing Derby
Uniforms (pw)
Truck Fuel (pw)
Street Signs
Street Supplies
Park Supplies
Halloween
Peach Festival
Event Supplies - Other
NNO Event Supplies

X X X X X X X X X X X X X X xX =

2,000.00
6,000.00
2,500.00
5,000.00
1,000.00
1,500.00
3,500.00
2,500.00
1,000.00
178,497.00
2,500.00
10,300.00
11,700.00
1,000.00
250.00
2,000.00
120.00
1,500.00
3,000.00
1,000.00
4,000.00
no budget line

2,500.00
6,000.00
300.00
1,500.00
200.00
2,000.00
10,000.00
2,000.00
1,000.00
200.00
2,000.00
2,000.00
2,000.00
5,000.00
500.00
3,300.00

no budget line

no budget line

272,929.76

1,078.47
1,118.71

353.01
2,302.01
743.50
45.50
126,649.73
1,750.00
9,800.00
25,095.15
2,763.41
159.02
1,600.00
115.64
262.65
1,815.00
395.00
4,845.76
135.00
201,246.66

2,615.24
2,539.84

74.53
1,444.45

4,792.26
2,637.86
250.78
61.00
1,376.70
1,166.43
2,337.91
487.37
4,184.40
282.91
377.93

0.00%
17.97%
44.75%

0.00%
35.30%

0.00%
65.77%
29.74%

4.55%
70.95%
70.00%
95.15%

214.49%
276.34%
63.61%
80.00%
96.37%
17.51%
60.50%
39.50%
121.14%

73.74%

104.61%
42.33%
24.84%
96.30%

0.00%
0.00%
47.92%

131.89%
25.08%
30.50%
68.84%

0.00%
58.32%
46.76%
97.47%

126.80%

2,000.00
1,430.00
1,500.00

600.00
3,050.00
990.00
61.00
169,000.00
2,325.00
9,800.00
30,000.00
3,700.00
160.00
2,140.00
116.00
350.00
2,350.00
500.00
6,500.00
2,000.00
265,885.00

3,500.00
3,300.00
75.00
1,500.00
500.00
6,400.00
3,000.00
1,000.00
200.00
2,000.00
500.00
2,000.00
4,000.00
500.00
7,500.00
300.00
400.00

(4,570.00)
(1,000.00)
(5,000.00)
(400.00)
(1,500.00)
(450.00)
(1,510.00)
(939.00)
(9,497.00)
(175.00)
(500.00)
18,300.00
2,700.00
(90.00)
140.00
(4.00)
(1,150.00)
(650.00)
(500.00)
2,500.00

(7,044.76)

1,000.00
(2,700.00)
(225.00)
(200.00)
(1,500.00)
(3,600.00)

1,000.00

(1,500.00)

(1,000.00)

4,200.00

0.00%
75.42%
74.58%

58.84%

75.48%
75.10%
74.59%
74.94%
75.27%
100.00%
83.65%
74.69%
99.39%
74.77%
99.69%
75.04%
77.23%
79.00%
74.55%
6.75%
75.69%

74.72%
76.96%
99.37%
96.30%

0.00%
74.88%
87.93%
25.08%
30.50%
68.84%

0.00%
58.32%
58.45%
97.47%
55.79%
94.30%
94.48%



7000
7001
7010
7020
7030

8000
8010
8020
8021
8022
8023
8030

9000

6710
6720
6730
6740
6701
67205
6750

9010
9020
9030
9040
9050
9060

6310
6320
8455
8450
8500
9993

Total Supplies 40,500.00
Equipment

Office Equipment X 2,500.00

Police Equipment X 1,000.00

Street Equipment X 2,000.00

Park Equipment X 2,000.00

Equipment Rental no budget line

CJC Equipment no budget line

SALLE Equipment no budget line
Total Equipment 7,500.00
Capital Qutlay

Police X 50,000.00

Streets X 75,000.00

321 Broad Street (building) X 34,871.50

321 Broad Street (clean up) X 3,639.15

Maintenance Bldg Equipment X 10,000.00

Park Bathrooms X 100,000.00
Total Capital Outlay 273,510.65
Fund Balance

Fund Balance 40,000.00
Total Fund Balance 40,000.00
Other Expenses w/no budget lines

Payroll Expense

New Hire Expense

Late Fees

Bank Fees

Reinbursements - Other (tax pymts)

Reconcilliation Discrepancies - cc beg bal

Total Other Expenses w/no budget lines
TOTAL EXPENSES 1,154,222.00

1,114,222.00

minus fund balance

equals OB balance

24,629.61

5,230.21
129.99
681.40

36.20
1,389.03
3,361.08

97.35

10,925.26

46,939.12
65,022.02
10,963.40
1,682.91
600.00
125,207.45

526,846.48
526,846.48

954.42
8,957.56
46.38
2.10
1,528.96
2,091.66

13,581.08

1,267,642.89

60.81%

209.21%
13.00%
34.07%

1.81%

145.67%

93.88%
86.70%
31.44%

0.00%
16.83%

0.60%
45.78%

109.83%

36,675.00

5,500.00
175.00
910.00

50.00

1,400.00

3,400.00
100.00

11,535.00

50,000.00
75,000.00
15,000.00
3,700.00
5,000.00
1,500.00
150,200.00

171,723.00
171,723.00

1,200.00
9,000.00
50.00
5.00
2,000.00
2,091.66
14,346.66

1,154,222.00

(3,825.00)

3,000.00

(825.00)
(1,090.00)
(1,950.00)

11,535.00

(19,871.50)
60.85
(5,000.00)
(98,500.00)
(123,310.65)

131,723.00
131,723.00

1,200.00
9,000.00
50.00
5.00
2,000.00
2,091.66
14,346.66

67.16%

95.09%
74.28%
74.88%
72.40%
99.22%
98.86%
97.35%
94.71%

93.88%
86.70%
73.09%

0.00%
33.66%
40.00%
83.36%

306.80%

79.54%
99.53%
92.76%
42.00%
76.45%
100.00%
94.66%

105.83%



