Town of Camden and Wyoming
CWSWA - Joint Workshop
February, 24, 2011
Camden-Wyoming Fire Company

At 7:00 p.m. Mayor Maly called the Public Workshop to order and led the attendees in

the Pledge of Allegiance. A\E )
The following persons were in attendance: A \<
Camden Council Members Kevin Casquarelli, Councilman . ( )

Jeffrey Lewin, Councilman .._-’\_'\ v
Kenneth Fuchs, Vice Mayorg x
Richard Maly, Mayor &

Wyoming Council Members Harold Arnold, A g h\/fayor
Georgette Wl]hdm ouncilperson

Terry Witt, %téunc person
¥

jacquehneS 8, Councilperson
Public Attac ent
Notice (4\

b

Notice of this meeting has e‘erggade in accordance with the Delaware Open Public
Meetings Act by posting on PEbl'lial \3, 2011, copies of the agenda in the following manner:

a. The electronig-sj I&I oshell Mill Road; and

b. The bulletirth m the parkmg lot of the Municipal Complex; and
c. The Towﬁx 1 [obby on the 3 floor of the Municipal Building; and
d. Dover Peston February 5, 2011 and February 16, 2011; and

e. The Offictal Website.

Mavoral Aﬁﬁncements

a 0 Maly welcomed everyone to the public workshop. He stated the purpose of the
5'was to seek input from the residents of both Camden and Wyoming and pertainingto
n Wyonung Sewer & Water Authority (CWSWA).

Workshop

Senator Bushweller announced the agenda:
e Authority has a formal powerpoint presentation.

e Authority has prepared answers to the questions submitted in advanced.
Senator Bushweller and Representative Blakely have agreed to give CWSWA
20 minutes to show the powerpoint presentation.
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e Then Senator Bushweller and Representative Blakely will follow up on all
questions.

The CWSWA presented the audience with a powerpoint presentation which gave the
history and how and why the authority was formed.

At this point, Marc Dyer started answering questions.

Senator Bushweller thanked the authority for the presentation and stated it wzgiéve)ry
informative and provides a good base for tonight’s discussion. e )

Representative Blakely stated this is not an open forum, He requested res’%étxbe shown
to speakers whether or not you agree with their answers, He reiterated pljgvig\us‘}y submitted

questions will be answered tonight. Al
&
A ")/

Questions

Y
Question: Why are my rates so high? (Senator Bushweller stateﬁ\’fﬁe a\lﬁhor‘ity is the 4" highest in the
sta IC.) TN

, Q4 . ;
(Mark Dyer stated all answered questions are on the Eow{r}mt presentation.)

Answer: Mr. Dyer stated the authority is a n&msﬁroﬂt corporation. We charge the rates
that are necessary for us to offerate. The big item is our Bond covenants or
borrowed money. The stipu at{g/n“of the bond is our operating expenses are 209%
above expense which is é«f‘equir ment of the bond. The authority is looking into
retiring the bond. If t&is %bpd is retired a $100,000 fine will be incurred. This is
why rates are so %}ghx_l}}i the future once the bond is paid off the rates will go
down. \39

Camden Councilm ’g]%ﬁ Lewin asked what percentage of your expense are a result of

the bond. Mr. Dyer sl;\{ﬂzgx\% 0,000 is the actual debt payment and in addition we have the

bond covenant. ™

At thig(%(éin{, powerpoint #2 began which gave Q&A. (See Slide Show.) The
presentatio,r%{d t early and the question began again.

Question; %luses — 3 questions.

% ere is surplus for the year how is the money used?
Mr. Dyer stated the authority doesn’t budget for a surplus. He stated the sewer
operation is operating in a negative. The budget is created to meet their fiscal needs.

2. What s the long range plan for surpluses?

3. Arethererate increase when there are surpluses and why?
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Senator Bushweller stated it would be helpful with a more detailed explanation to the above
questions.

Question: Is there a flat rate for a disconnected house?

Answer: Yes. Mr. Dyer stated the ability to serve is still there. Mr. Dyer stated even a
vacant lot pays a flat rate. You can disconnect but to reconnect you will have to
pay the current impact fees.

Question: Are flat rate fees broken down on bills? A

Answer: M. Dyer stated no flat fee is on the bill however, there is a amount in eze \Bﬁvfile
boxes. L %h\’/

Question: Was there a 5% increase in rates for 20112

Answer: There was NO increase in the water rates but there was z{g’i% increase on the
sewer rates. ’< b 4

QY

Senator Bushweller stated it was rumored that the Board Yotect 5% increase in Sewer
rates for 2011 based on an anticipated increase from Kent Cot ty.y Mr. Dyer stated that the

: A
Iumor is correct. s\\\
Question: Loans Q »ﬂ;)
L Isthere anything in your by-laws for specification tcl\f\g?*anttlbjans to employees and in what year was that
approved? \./

2. Wasthere aloan application filed and at whqt gger st rate and how was that determined?
3. Were the representatives from the towns’ r%qgc'aware of these loans and were they consulted before
approval? Did they agree? (%\
4. Wasa lawyer consulted before gmg?hg these loans?
5. Whoultimately approved this g& 1
Answer: Mr. Dyer stated e%,iss NO provision to grant or not grant any monies. Mr. Dyer
stated he canidgahswer the question regarding the loan application. He also
stated the a0 rity doesn't have to consult with either town on operation of the
authority. stated the Authority’s legal council is well aware of the employee
loan thafa)pears on the financial statements. The Authority’s legal council was
ot sute what Mr. Dyer was referring to regarding the loan.
‘\.(\
-:;E’Shwe]ler asked Mr. Dyer did you make loans to employees and Mr. Dyer
mihent.”

Sena
stated “nd:

: estihy Salaries - FOLA
Areyou going to give all the employees salaries tonight?

Mr. Dyer stated all salaries are considered personnel information and is protected and
will not be released.

2. Isthere any compensation for consultants?
All compensation for consultants is private.

3. Areother people other then employees of the Authority covered by health insurance?
Mr. Dyer stated the CWSWA pays for health insurance for the employee only. A rumor
has it that a consultant is covered by the Authority health insurance. Mr. Dyer said this
is a rumor.
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Senator Bushweller stated in 2008 the Authority is covered under the Freedom of Information
Act. In fact, the Attorney General office directed the authority to release information that was
previously denied to a rate payer.

Mr. Dyer stated I understand but the authority employees are not paid by public funds
but are paid by user fees. Senator Bushweiller asked Mr. Dyer to review this again.

Question: Why does the Authority ignore Roberts Rules?

Answer: Mr. Dyer stated we follow Roberts Rules to a T. \
“’\.._\_h\))

Question: Does the authority dismiss questions regarding brown water? P \T\< 7

Answer: Mr. Dyer stated there are situations where brown water could arise™~To elevate

the brown water they will flush hydrants in an attempt to mov ?ségnant water
or any water problems. . -

- v

Question: What are the boundaries of the Authority? ‘Q{ Y
Answer: Boundaries are governed by Certificate of publié‘\*{o;\-‘ onvenience necessity
(CPCN) as far as water operations. As far as, welyoperates there is no such
thing. CWSWA cannot obtain a CPCN unlest each Town Council does a
resolution outside of the Towns of Camden and Wyoming, Separate resolutions

from both Towns are required. . )
A .
Question: Does the authority hold CPCN not in the T n Boundaries?
Answers: Yes the Authority hold the CPQ&I\% Winterbury Woods. This has 166 units.
Question: If the authority runs a water,or sewef line to a development are the residences along the way
required to hook into thesgservivgs.
Answer: Mr. Dyer stated ng- gws,'ver there are some conflicting state laws. One which

requires if a watef )A}n does run by your property and you have a well that you

have to hook-intdyit but if the authority does have the CPCN to serve the
property the athority would not be able to serve you. However, the state does
issue we_ll‘gsr}'uts even if a water main goes by the property.

edE

Question: In regayds to Winterbury Woods, does the authority have the CPCN for the people who live
«?i@%g that road. Would they be required to hook into the authorities utilities?
Answer: £ )Mr?Dyer said,”I would say no.”
Questighy Does the Authority have any infrastructural projects planned?
SWely, ~ Mr. Dyer stated the authority will not burden our current customers for future
\ growth. Existing customers will not be negatively impacted.
Question: What percentage of revenues and what percent of consumption/usages comes from the following
types of customers. Do you bill customers differently?
Answer: The authority has two (2) rates. The rates are residential which is billed on a

quarterly basis and non-residential which is billed on a monthly basis. Rates are
equal just billed differently. Currently, there are 2,332 residential and 251 non-
residential hook-ups.
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Question: The FY 2011 budget was presented and passed in September 2011 It is rumored that the details of
the budget were not presented to the public at all and the Board members received copies
approximately one day prior to voting. How does the board justify this action?

Answer: The procedure was not followed to a T this year. The authority failed to hold a
workshop. They have addressed the problem and the policy will be in effect for

future years.

Question: Could the audit be posted on the website?

Answer: The audit could definitely be posted on the website. This is the first reque \,‘})

£ VY

Question: How fast do you return customers complaints? . <:_?\

Answer: M. Dyer stated it depends on the question. If a person wants to lse'qn the agenda
this action requires receipt of written request 7 days prior to tj}ji; also on the
agenda is a call to public section for someone to speak. é\’ ‘:: -

/&2 Y‘\yf

Question: How will aging and crumbling infrastructure impact residentsy %

Answer: M. Dyer stated there is no way to financially addresgﬁll systems. Some impact
fees money will go towards replacement of hydrants. They will also be

ire
updating the customer water meters. He al§46£“s§§ed they have one non-paying
customer — Camden Wyoming Fire Depa tmen.

A -
Question: Can the Charter and Bylaws be posted onIin{\a_ls}?

Answer: Yes, &5

~
Senator Bushweller asked Mr. Dye?%q,be more specific on water quality. ie. - odor,
smells and rust. He asked where wouldfust come from. If rust impacts several people then that
means it is not in their homes or pipgs.

Senator Bushweller found pres&%%i&n to be very informative however feels there are four (4)
unresolved questions. re

» Why are rates O_}U'gh?
» Whatis th%éb‘si?uation of lending monies to employees or former employees?
» Whagis the actual loss on FOIA on Salaries?

> \{é Quality?
Mr. Dyer §tated the Camden-Wyoming Sewer & Water Authority will be having an open house
on Sa%gg , March 26, 2011 at 8:00am —Noon at the Authority office.

M Maly on behalf of Town of Camden and Wyoming and CWSWA Authority thanked
everyone for coming to the Workshop.

At 9:00 pm the Public Workshop ended.

Lisa B, Drz'jfzhf

Account Specialist



